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Church Leadership

1. Motivate

What were some of the qualifications you had to meet for your job?

· college degree
· special training

· good eye sight

· x years experience

· able to work with people

· recommendation

· pass a certain kind of exam (bar exam, state licensing test)

· knew the right person

· married the boss’s daughter!!

2. Transition

Church leadership has its own set of qualifications … both

· full time, paid leadership

· also lay leadership

( Today we look at how we are to support and submit to godly church leaders.
3. Bible Study

3.1 Qualifications for Leaders
Listen for both positive and negative qualities for church leadership that Paul mentions.
1 Tim. 3:1-7 (NIV)   Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a noble task. [2] Now the overseer must be above reproach, the husband of but one wife, temperate, self-controlled, respectable, hospitable, able to teach, [3] not given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money. [4] He must manage his own family well and see that his children obey him with proper respect. [5] (If anyone does not know how to manage his own family, how can he take care of God's church?) [6] He must not be a recent convert, or he may become conceited and fall under the same judgment as the devil. [7] He must also have a good reputation with outsiders, so that he will not fall into disgrace and into the devil's trap. 
	Positive Qualities to Seek
	Negative Qualities to Avoid

	· above reproach

· husband of 1 wife

· temperate

· self controlled

· respectable

· hospitable

· able to teach

· manage family well

· good reputation with outsiders
	· not given to drunkenness

· not violent (instead, gentle)

· not quarrelsome

· not lover of money

· not recent convert


Who besides the pastor would these leadership qualities refer?
· could well apply to deacon

· all paid ministerial staff

· certainly desirable for positions of lay ministry (Sunday school teachers, FAITH team leaders, youth leaders)

Do they apply to church members in general?  Why … why not?

	Yes
	No

	· yes, in sense that these are goals for which to aspire

· these are qualities that are desirable for all believers
	· believers in general are still works in progress
· certainly Christian maturity is not a requirement for church membership, but would be for leadership


Why do you think Paul specified that pastors and key church leaders should meet a higher standard than “regular” church members?
· if they would lead, they must lead in the right direction

· regular church members have other kinds of spiritual gifts which they exercise

· leaders must have and exercise their leadership gifts


Agree or disagree … (
	Agree
	Disagree

	· you learn what makes a good leader when you serve

· you get a chance to observe how those who serve feel

· you learn the right attitudes

· a leader should be a servant
	· the roles are unrelated

· you need to learn leadership skills, not following skills

· you don’t get the right perspective

· you need to learn how to tell people what to do


3.2 Support for Leaders
In what way did leadership deserve “double honor”?
1 Tim. 5:17-18 (NIV)   The elders who direct the affairs of the church well are worthy of double honor, especially those whose work is preaching and teaching. [18] For the Scripture says, "Do not muzzle the ox while it is treading out the grain," and "The worker deserves his wages." 

Of what is the elder who directs the affairs of the church worthy? 

· double honor

· enough wages to live on

· double in the sense that he receive both honor and finances

Why should elders be paid?

· they are preaching and teaching

· they minister to God’s flock, to the people

· they can give full attention to these ministries

What are other ways we can show appreciation to our pastor and staff?

· words and notes of thanks

· honor them at special times (holidays, birthdays, the anniversary of their coming to our church)
What are ways appreciation can be shown to volunteer leaders for their sacrifice?

· again, notes and words of thanks

· being quick to help in their tasks

· public thanks for their hard work

· follow their leadership without grumbling, murmuring

3.3 Follow Leaders’ Examples
Listen for what or who we are supposed to remember.
Hebrews 13:7 (NIV)      Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith. 

Hebrews 13:7 (NLT)      Remember your leaders who first taught you the word of God. Think of all the good that has come from their lives, and trust the Lord as they do. 


What do you think it implies to “remember” and “observe” or “consider”
· take some time to think about what their lives were like

· enumerate things about them that you appreciated
· think of things they did that ministered to you

How can we imitate their faith?

· when you encounter situations similar to what they did, react in the same way

· note how they trusted God and do likewise

· be challenged by ways in which they dared to trust God

· be convicted by the ways in which they surrendered to God, obeyed God

( I just finished a books-on-tape version of Corrie TenBoom’s book Tramp for God
· I was challenged by her sensitivity to God’s Spirit

· even though she was active in evangelism, she still struggled with her reactions to people and had to confess to God and apologize to others and learn to forgive others

· she was so quick and kind as she confronted people with their need for Jesus

( It is a good practice to every now and then read the biography of great Christians of the past (and present) … pastors, missionaries, believers who demonstrated great faith

· their testimony can be both an encouragement and a challenge to us
3.4 Submit to and Pray for Leaders
Listen for how church members are to obey leaders.
Hebrews 13:17-18 (NIV)   Obey your leaders and submit to their authority. They keep watch over you as men who must give an account. Obey them so that their work will be a joy, not a burden, for that would be of no advantage to you.  [18] Pray for us. We are sure that we have a clear conscience and desire to live honorably in every way. 

According to this passage, how should Christians view or relate to their spiritual leaders?

· obey them

· submit to their authority

· respond in such a way that their task is a joy, not a burden

· pray for them

How should you respond if a Christian leader corrected you in a personal matter?

· prayerful consideration of the reality of the situation

· thank God for someone who loved you enough to take that chance

· request that person’s prayer support

· ask God to help you to correct the situation

What are some differences between biblical obedience or submission and blind loyalty?

	Biblical Obedience, Submission
	Blind Loyalty

	· follow their God directed leadership

· go with their decisions, even though you might personally think a bit differently

· at times, you may agree to disagree

· at times, you might voice your opinion but defer to their leadership
	· do what they say, no matter what

· never question or disagree

· their decision is God speaking, never oppose it

· they have absolute authority, no matter what I might think


( Note that there will be times when there is a fine line between these two perspectives
· Pray for their wisdom, their sensitivity to God’s leadership
What kinds of requests should be bring to God in behalf of our spiritual leaders?

· their wisdom

· decisions they must make

· their physical needs

· their financial needs

· guidance in their ministry

· boldness in their witness

· vision of what God wants to do for our church

· patience and understanding

· God’s strength to overcome temptations

· peace in the midst of the turmoil of church activity

4. Application
4.1 Write notes of appreciation
· over the next few weeks, write a note of appreciation to different church staff members 

· thank them for their dedication

· remind them of your prayers for them … them make sure to pray!

4.2 Remember that you have a spiritual leadership role in one way or another … family, neighbors, Sunday school class office, etc.

· Read chapter 13 of Hebrews in a devotional time

· ask God to show you your special responsibilities as a leader

· ask God to show you ways in which you could improve your leadership role

4.3 Pray for future leaders

· people who need to be involved in class leadership in months ahead

· young people who are now attending high school, college … these are the future leaders of our churches

· pray that God will lead people into full time Christian service … pastors and missionaries

4.4 Pray for secular leaders who are Christians … that they will be salt and light

· teachers, school administrators

· city leadership 

· state and federal leadership

· men and women in the armed services
Only a Christian who has learned to serve is qualified to lead.
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