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The Character of Leadership

1. Motivate

What were some of the qualifications you had to meet for your job?

· college degree, special training

· good eye sight

· x years experience

· computer skills

· able to work with people

· recommendation

· pass a certain kind of exam (bar exam, state licensing test)

· knew the right person (married the boss’s daughter!!)

2. Transition

Today we look at qualities of church leaders …

· We will find that a good leader will model God’s character

3. Bible Study

3.1 Above Reproach
Listen for both positive and negative qualities for church leadership that Paul mentions.

1 Tim. 3:1-7 (NIV)   Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a noble task. [2] Now the overseer must be above reproach, the husband of but one wife, temperate, self-controlled, respectable, hospitable, able to teach, [3] not given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money. [4] He must manage his own family well and see that his children obey him with proper respect. [5] (If anyone does not know how to manage his own family, how can he take care of God's church?) [6] He must not be a recent convert, or he may become conceited and fall under the same judgment as the devil. [7] He must also have a good reputation with outsiders, so that he will not fall into disgrace and into the devil's trap. 

Paul mentions “noble work” or a “noble task.”  What does noble work look like?

· exalted moral or mental character or excellence

· high-minded, principled; magnanimous; honorable, estimable, worthy, meritorious
( Note that ministries for the Lord are more service than status.
Let’s list the positive and negative qualities.
	Positive Qualities to Seek
	Negative Qualities to Avoid

	· above reproach

· husband of 1 wife

· temperate

· self controlled

· respectable

· hospitable

· able to teach

· manage family well

· good reputation with outsiders
	· not given to drunkenness

· not violent (instead, gentle)

· not quarrelsome

· not lover of money

· not recent convert


Who besides the pastor would these leadership qualities refer?

· could well apply to deacon

· all paid ministerial staff

· certainly desirable for positions of lay ministry (Sunday school teachers, FAITH team leaders, youth leaders)

Do they apply to church members in general?  Why … why not?

	Yes
	No

	· yes, in sense that these are goals for which to aspire

· these are qualities that are desirable for all believers
	· believers in general are still works in progress

· certainly Christian maturity is not a requirement for church membership, but would be for leadership


Why do you think Paul specified that pastors and key church leaders should meet a higher standard than “regular” church members?

· if they would lead, they must lead in the right direction

· regular church members have other kinds of spiritual gifts which they exercise

· leaders must have and exercise their leadership gifts


Agree or disagree … (  
	Agree
	Disagree

	· you learn what makes a good leader when you serve

· you get a chance to observe how those who serve feel

· you learn the right attitudes

· a leader should be a servant
	· the roles are unrelated

· you need to learn leadership skills, not following skills

· you don’t get the right perspective

· you need to learn how to tell people what to do


What advice would you give to a young person who wanted to attain the qualities listed in these verses?

· volunteer for different tasks needed done around the church

· be involved in prayer groups

· find someone to mentor you

· faithful personal Bible study, quiet time

· pray about decisions, seek God’s guidance

3.2 Worthy of Respect
Listen for how qualifications for deacons compare to the list for pastors.
1 Tim. 3:8-13 (NIV) Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine, and not pursuing dishonest gain. [9] They must keep hold of the deep truths of the faith with a clear conscience. [10] They must first be tested; and then if there is nothing against them, let them serve as deacons. [11] In the same way, their wives are to be women worthy of respect, not malicious talkers but temperate and trustworthy in everything. [12] A deacon must be the husband of but one wife and must manage his children and his household well. [13] Those who have served well gain an excellent standing and great assurance in their faith in Christ Jesus. 

According to Paul, what should we include in a classified ad for deacons? 

· men worthy of respect

· sincere

· not indulging in much wine

· not pursuing dishonest gain

· keep hold of deep truths of faith

· clear conscience

· must be tested

· husband of one wife

· manage 

· children, household well

All believers are called to serve.  What do you think the difference is between all believers being called to serve and the role of deacons?

· a deacon is someone evaluated, vetted by the church for specific spiritual duties

· this is not the same as someone who volunteers to cut the grass or weed the flower beds

· we might test the voices of potential choir members, but not evaluate them for the qualities listed

· serving on a social committee of a SS (small group) class doesn’t call for quite the same qualities as a deacon

What sort of person must the wife of a deacon be? 

· worthy of respect

· not malicious talkers

· temperate

· trustworthy in everything

Why do you think church members should care how their leaders manage their homes?  Is it the church’s business?

· how they act at home is a demonstration of their true personality

· if their children are in constant rebellion, then their training ability is in question (this is a generalization … some children are willful and defiant of their own volition)

· a leader whose personal finances are in turmoil might be a poor choice for treasurer

· a person who is abusive to family members has no place in church leadership

Verse 10 specifies potential leaders should be “tested.”  How can a church test such people?

· nominations by church members at large

· a committee who prayerfully filters these nominations

· interviews, testimonies (written and/or verbal) , references
· training sessions for new deacons, SS teachers

3.3 And Not Just the Leaders
Listen for what Paul was teaching Timothy, personally.
1 Tim. 3:14-15 (NIV)  Although I hope to come to you soon, I am writing you these instructions so that, [15] if I am delayed, you will know how people ought to conduct themselves in God's household, which is the church of the living God, the pillar and foundation of the truth. 

What does Paul say was the reasons for his writing these instructions to Timothy?

· Paul might not be able to come soon 

· so Timothy would know how people ought to conduct themselves in church

· so Timothy would be a good minister of Christ Jesus

· so he could effectively live out the truths of faith and good teaching

What kinds of facts about ministry do you suppose Paul could have told Timothy?

· how people act

· specific truths that he should preach/teach

· things to watch out for

· how hard it was really going to be

· how important it was to be “prayed up”

What kinds of skills might Paul have communicated or given to Timothy

· how to preach effectively

· how to counsel others

· how to deal with troublesome church members

· communication skills

· leadership skills – how to get people to follow you

What kinds of facts and skills might you know that you could pass on to a younger friend or friends new to you – at church, at work, in your neighborhood?

· Bible truths you have learned

· the ins and outs of dealing with in-laws

· how to care for your lawn

· how to witness

· help with house repairs

· lessons you learned handling your own finaces

· how to handle teenagers

· how to handle aging parents

· good fishing places

· good doctors, dentists to go to

What do you think Paul meant when he spoke of the church being the pillar and foundation of the truth?
· the church (the body of believers) have God’s Truth

· the world is not going to get it anywhere else

· it is the foundation of all that we preach and teach

How does our conduct affect the fulfillment of our role as the pillar/foundation of truth?

· our speech and actions must match what we claim is Truth

· our actions will speak louder than our claims

· cannot be counterfeit … be the real thing!

4. Application
4.1 Church leaders should meet biblical qualifications – including spouses
· A pastor’s family should be exemplary

· A pastor must beware the sin of pride

· Pray for our pastor … his family … his ministry … that God will bless him, encourage him, make him a blessing
4.2 Deacons have an important spiritual leadership role in churches
· They have similar qualifications to pastors

· Pray for deacons in their support role to pastoral staff

· Pray for unity and for true spiritual leadership

4.3 Pray for secular leaders who are Christians … that they will be salt and light

· Teachers, school administrators, coaches

· City leadership 

· State and federal leadership

· Men and women in the armed services

· Parents and grandparents
Only a Christian who has learned to serve is qualified to lead.
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