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When Leaders Fail

1. Motivate

Why do some people ignore the instructions and try to assemble or build something new on their own?

· They think they know it all

· It’s more fun to experiment as you go

· They enjoy the challenge

· “instructions are for dummies”

· the instructions are hard to read anyway (especially when written originally in Chinese and translated into English by a Norwegian) 

2. Transition

God has provided instructions for us by which to live.
(Toda we look at the reliability and significance of these instructions
3. Bible Study

3.1 A Sacred Trust Violated
How do you feel when someone fails you?

· disappointed

· aggravated

· upset, mad, offended
( Know that God is disappointed and offended when we fail Him.
Listen for specific failures of Eli’s sons.
1 Samuel 2:22-25 (NIV)   Now Eli, who was very old, heard about everything his sons were doing to all Israel and how they slept with the women who served at the entrance to the Tent of Meeting. [23] So he said to them, "Why do you do such things? I hear from all the people about these wicked deeds of yours. [24] No, my sons; it is not a good report that I hear spreading among the Lord's people. [25] If a man sins against another man, God may mediate for him; but if a man sins against the Lord, who will intercede for him?" His sons, however, did not listen to their father's rebuke, for it was the Lord's will to put them to death. 

Eli’s sons were involved in sexual misconduct.  What did Eli do about his sons’ sinful practices? 

· confronted them

· why do you do such things

· I’m hearing about these wicked deeds from all kinds of people

· this is not a good report

· the stories are spreading among the Lord’s people

How would you evaluate Eli’s response to the problem?
· too little, too late

· should have been proactive, not reactive

· too wimpy of a response to them

How did the sons respond to Eli’s rebuke? 

· they did not listen to their father’s rebuke

· apparently they were beyond listening to Eli or their own consciences, either way

· God was going to deal with them, judgment of death

How might Eli have responded differently to reports of his sons’ behavior?

· kicked them out of the priesthood

· replace them with honest, honorable men

· acted preemptively when they were much younger

· train them to act correctly at an early age instead of letting it get out of hand

In what ways do parents need to take responsibility for their children’s behavior?

· training

· modeling

· positive reinforcement

· occasional negative reinforcement (punishment)

What kind of person does God seek to serve Him?

· honest

· faithful

· Spirit filled/lead

· compassionate

· model good morals

Eli and his sons were given a sacred trust (at which they had failed).  What kinds of sacred trust have each of us been given?

· raise children (little ones, teens, even grown children)

· minster to grandchildren

· church ministries

· be a witness to family, friends

· live a life of purity

· faithful marriage partner 

How can you make sure you fulfill your trust?

· depend on God for strength

· trust God for wisdom

· allow the Holy Spirit to produce the Fruit of the Spirit within your life

· purpose in your heart to make right choices

· communicate with God – study His Word, talk to Him in prayer

3.2 The Lord Does What He Thinks Is Good
What kinds of bad news do we fear to receive?

· kids in trouble

· death of loved one

· loss of job

· automobile accident

What are some different responses we have to bad news?

· cry

· run in circles, scream and shout

· faint

Listen for the bad news Samuel had to deliver to Eli.
1 Samuel 3:11-18 (NIV)     And the Lord said to Samuel: "See, I am about to do something in Israel that will make the ears of everyone who hears of it tingle. [12] At that time I will carry out against Eli everything I spoke against his family--from beginning to end. [13] For I told him that I would judge his family forever because of the sin he knew about; his sons made themselves contemptible, and he failed to restrain them. [14] Therefore, I swore to the house of Eli, 'The guilt of Eli's house will never be atoned for by sacrifice or offering.' "     [15] Samuel lay down until morning and then opened the doors of the house of the Lord. He was afraid to tell Eli the vision, [16] but Eli called him and said, "Samuel, my son."    Samuel answered, "Here I am."     [17] "What was it he said to you?" Eli asked. "Do not hide it from me. May God deal with you, be it ever so severely, if you hide from me anything he told you." [18] So Samuel told him everything, hiding nothing from him. Then Eli said, "He is the Lord; let him do what is good in his eyes." 

What future events did God reveal to Samuel that night? 

· God said he was about to take action in Israel

· it would shake things up (make men’s ears tingle)

· coming judgment against Eli and his family

· hold Eli and his family accountable for all God had instructed them from beginning to end

What reasons did God give for judging Eli so harshly? 

· God had already warned Eli

· coming judgment against Eli’s family

· Eli had known the problems, knew his sons were contemptible

· he knew he had not done the right thing and restrain them

How did Samuel respond to what God told him?
· it was a dire prediction, he was afraid for Eli, for the coming judgment

· didn’t want to be the messenger of  bad news

What question did Eli ask of Samuel the morning after Samuel met with God? (3:17)

· what did God tell you

· don’t hold back the message

· whatever it was, tell me

What was good or bad about Eli’s reaction to the gloomy prophecy about his descendants?

	Good
	Bad

	· willing to allow God to do what He wanted to do

· did not fight against what God was doing

· submissive to God’s will
	· doesn’t appear to show sorrow or regret for what his sons have done

· might not have been submission, rather more an attitude of resignation

· never see attitude “what can we do too not lest this happen again”


3.3 God Still Speaks His Word
Listen for why Samuel was a good example of a prophet.
1 Samuel 3:19-21 (NIV)     The Lord was with Samuel as he grew up, and he let none of his words fall to the ground. [20] And all Israel from Dan to Beersheba recognized that Samuel was attested as a prophet of the Lord. [21] The Lord continued to appear at Shiloh, and there he revealed himself to Samuel through his word. 

What personal character traits convince you that the person is trustworthy and reliable?
· they mean what they say and say what they mean

· you can count on their word

· they demonstrate honesty and integrity

· they will never try to deceive

What was unique about Samuel’s words as contrasted to those of the other priests? 

· God was with Samuel

· what Samuel said was always significant

· people paid attention to Samuel’s teachings and preaching
What was Samuel’s relationship with God after God first spoke to him? 

· they shared a close relationship

· “God was with Samuel”

· people could obviously see that Samuel was a prophet, someone who communicated what God said

How do you think the people responded to what they knew about Samuel?

· respected him

· listened to him

· tended to do what he told them

Suppose a Christian leader in your town fails.  Your friend says, “That just shows you that you that so called ‘trusting in Christ’ makes no difference in someone’s life.  You’ll never get me to become a Christian.”   How do you respond?

· that person was the one who was unfaithful

· God is the One who is faithful

· you might encounter counterfeit money, but that doesn’t cause you to quit using money altogether

· you just look more carefully at what you do receive

· look at what God says, not at what men say

· what that shows you is that humans  are indeed sinful

· we all need God’s forgiveness, God’s holiness at work in our lives

4. Application
4.1 People in leadership have the responsibility to lead in right ways
· This includes such areas as church, family, politics, business

· Sometimes leaders act in selfish and sinful ways

· This week pursue a life of faithfulness, respect, reverence in your leadership roles

4.2 Growing up in church does not ensure that one will become a true believer
· This is often (but not always) partially the responsibility of parents

· Ask God for wisdom this week in your responsibility as a parent or grandparent
4.3 Respond to God’s communication to you

· Hear and heed what God says to you this week
· Obey Him

· Share what He says with others
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